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PROGRAMME ORDER
Time Presentations Staff

1

Introduction and Welcome

Brookfield Vision and the year ahead, 2022 GCSE/A Level 

results, results, Redhill section, SEND

Keith Hirst

Headteacher

2 Expectations, behaviour, attendance, A-Level mindset, 

rewards

Lauren Bradshaw

Assistant Headteacher

3
Curriculum, Teaching & Learning

Ros Mason

Deputy Headteacher

4
Assessment and reporting

Lauren Bradshaw

Assistant Headteacher

5
Study support, enrichment, higher education

Lauren Bradshaw

Assistant Headteacher

6
Communication with school. Close Keith Hirst - Headteacher







IMPROVED FACILITIES



GCSE Results - 2022



A Level Results - 2022



BROOKFIELD AND REDHILL: TRUE PARTNERSHIP

• Structure – Redhill schools, ESLT, role of 
Executive Head (Tim Croft)

• Investment in facilities – SCA funding (£1.5 
million)

• School improvement - subject support, 
central team

• Opportunities – Wayne Fallon - Trust 
Director; Kate Lloyd – Lead Practitioner; 
Caroline Ashley – Performing Arts Lead

• Brookfield becoming a ‘capacity-giver’ 



The year ahead…

• Building on successes –
outcomes, experiences, 
excellence

• Staffing

• Sponsored Walk – 30th

September

• Ongoing improvement in 
facilities

• Ofsted



Attendance, Behaviour, 
A Level Mindset, Rewards

Lauren Bradshaw
Assistant Headteacher



At Brookfield, students are committed to excellence:

• Respect

• Resilience

• Ambition

5 Key message to all Brookfield students:

1.Have high expectations 

2.Maximise your potential

3.Show respect to all stakeholders

4.Always complete work to the best of your ability

5.Never give up – ask for support if needed.

EXPECTATIONS



THE KEY TO SUCCESS

SUCCESS

STUDENTS

SCHOOL PARENTS



SIXTH FORM DRESS CODE



ATTENDANCE (97%+)

“Research shows that 
overall absence has a 
negative link to 
attainment, with every 
extra day missed 
associated with a 
lower chance of 
achieving.” Gov UK



Attitude to learning:
VESPA A-Level Mindset (Oakes and Griffin 2017)



REWARDS
Student 

Leadership 
Team

Trips & Visits Points System
Formally 

Recognising 
Achievement

Student Focus 
Groups

Questionnaires



Well Done Alex and James!
Walking Coast to Coast UK for Ashgate Hospice

Total Raised: 

£2,285

Smashing their 

target of £500!



Curriculum, Teaching and 
Learning

Ros Mason
Deputy Headteacher



Curriculum



Curriculum





What lessons look like

Meet and greet (respectful)

A regularly reviewed seating plan (resilient & ambitious) 

‘Do It Now’ retrieval activity (resilient & ambitious)

Learning intentions shared with the students (resilient & ambitious)

Cold calling and checking understanding (resilient & ambitious)

Tracking the speaker (respectful)

High expectation of presentation (ambitious)



Direct Instructions Independent PracticeGuided Instruction



Assessment, Target-Setting and 
Reporting 

Lauren Bradshaw

Assistant Headteacher



TARGET SETTING

• KS4 average points score

• ALIS baseline assessments

• Vocabulary, Maths and non-verbal

• Targets act as a benchmark against national    standards

• Not used to generate predictions for UCAS entry



REPORTING

B - Behaviour increased focus required in lessons and 
avoid distractions of any kind.

H - Homework handed in on time and with the 
required amount of effort.

P - Participation more active involvement in lessons.

R - Resilience work through challenges and problems 
without giving up too easily.

S - Skills continued work and development 
needed on mastering the subject skills.

W -Work-rate increase amount of work produced in 
the time available.



MOCK EXAMS

Year 13 - Straight after Christmas holidays

Year 12 - Summer term

Invigilated in Sports Hall/Gym

Access Arrangements

Mock Results days

Reports home



EXAM PERIODS

Year 13 Summer 2023 

Provisionally: written A level exam period is mid-May until the end of June

• Results days early 17th August 2023

Year 13 Mocks

• 9th -20thJanuary 2023

Year 12 Mocks

• 26th June- 7th July 2023



Study Support, Enrichment, 
Higher Education

Lauren Bradshaw
Assistant Headteacher



ACADEMIC SUPPORT

• Subject Specific Intervention

• Period 6 subject lessons

• Easter and May revision schools

• VESPA: A-Level Mindset

• Life 360

• Trips and visits

• Online platforms

• Zorba Group



ENRICHMENT: STELLAR PROGRAMME

14 SECTIONS

3 LEVELS

2 YEARS



ENRICHMENT: STELLAR PROGRAMME
14 SECTIONS, 3 LEVELS 2 YEARS



Preparing for Post-18
“When goal pursuit is fuelled by personal endorsement and valuing of the goal, commitment 
and persistence will be high” Ntoumanis et al. (2014)



YEAR 13: KEY DEADLINE DATES UCAS

Friday 30th September 2022: Registration for BMAT 

Friday 30th September 2022: School deadline for October UCAS Applications.

Saturday 15th October 2022 (18:00 UK time): 2023 entry deadline for the universities of 

Oxford and Cambridge, and most courses in medicine, veterinary medicine/science and 

dentistry.

Tuesday 18th October 2022: BMAT test date.

Friday 18th November 2022: School deadline for January UCAS Applications.

Wednesday 25th January 2023 (18:00 UK time): 2023 entry deadline for all UCAS 

Undergraduate and Conservatoires applications, except for those courses with a 15 October 

deadline.



Close

Mr Hirst

Headteacher



CLOSE

Communicating with school

BPFA



Thank you for attending


